NOTE ADDED OCTOBER 2011 when posted on website

This work plan is an illustration of the scope of work assigned to the WWF Indochina Biodiversity Conservation Adviser Alan Robinson (AR) and his Ministry of  Environment (MOE) counterpart Yem Sokhan (YS). WWF participation in CEMP was prematurely terminated following political turmoil in August, 1997.
CEMP SIX MONTH WORK PLAN

1 JAN-30 JUNE 1997

	OBJECTIVE :1. The RCG demonstrates improved capacity to integrate environmental and social considerations into social and economic policy making


	EXPECTED RESULTS : National decisions, plans and policies take the environment into account


	ACTIVITY :Assist MOE to comply with Biodiversity Convention including preparation of a Biodiversity Action Plan-Part One: Capacity Building



	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Identify, recruit part or full time CEMP counterpart in Biodiversity Convention activities from MOE
	WWF

(AR, YS)
	*
	
	
	
	
	
	(1,800)
	MOE commits qualified candidate full time

	2) Design, implement study tour for BC technical specialist
	
	
	*
	
	
	
	
	(1,600)
	WRI advises on itinerary and objectives of tour plus other capacity building

	3) International travel for BC specialist and CEMP Adviser to BC preparatory meeting
	
	
	
	*
	
	
	
	(3,000)
	Sometime during period; Adviser accompanies only if appropriate

	4) Purchase computer set for use of BC specialist and MOE
	
	
	*
	
	
	
	
	(2,400)
	

	5) Office support to specialist
	
	
	
	
	
	
	
	(500)
	

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	9,300
	


	OBJECTIVE :1. The RCG demonstrates improved capacity to integrate environmental and social considerations into social and economic policy making

	
	
	
	
	
	
	
	

	EXPECTED RESULTS : National decisions, plans and policies take the environment into account


	ACTIVITY :Assist MOE to comply with Biodiversity Convention including preparation of a Biodiversity Action Plan-Part Two: Review Activities and Begin preparation of Report to Convention


	
	
	
	
	
	
	

	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Assist MOE to review draft Biodiversity Prospectus, including external workshops
	WWF

(AR, YS)
	*
	*
	*
	
	
	
	(800)
	Biodiversity Prospectus is available for review; MOE and IUCN request this assistance

	2) Provide Technical Adviser to assist MOE to prepare First Country Report to Biodiversity Convention (define scope, develop outline)
	
	
	*
	
	*
	
	*
	(X)
	Represents all costs for consultant supplied by WRI beyond WRI core costs; process will continue next work plan with report due end 1997

	3) Collect report materials other Ministries; begin preparation of report, copying, reviews, mapping
	
	
	*
	*
	*
	*
	*
	(1,000)
	Represents WWF/CEMP costs beyond consultant ; process will continue next work plan

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	1,800+X
	


	OBJECTIVE : 2.  The MOE is an effective advocate for improving environmental management in Cambodia


	EXPECTED RESULTS : Improved  technical and analytical skills  of  MOE staff and staff of other Ministries


	ACTIVITY : Train MOE and other staff who interact with  CEMP in basic English skills



	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Develop strategy and establish criteria for selecting candidates and courses
	CARE

(PM)
	*
	
	
	
	
	
	
	Average cost per term per student is $100

	2) Evaluate performance of previous students and courses
	
	*
	
	
	
	
	
	
	15 students attend two terms each in six months

	3) Select and enrol students
	
	*
	
	
	
	
	
	
	

	4)  Students attend  courses
	
	*
	*
	*
	*
	*
	*
	(3,000)
	Enrolment fees

	5) Mid activity evaluation
	
	
	
	*
	
	
	
	
	

	6) Final evaluation, revisions
	
	
	
	
	
	
	*
	
	

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	(0)
	A CARE core training responsibility


CEMP SIX MONTH WORK PLAN

1 JAN-30 JUNE 1997

	OBJECTIVE : 2. The MOE is an effective advocate for improving environmental management in Cambodia


	EXPECTED RESULTS : Improved  technical and analytical skills  of  MOE staff and staff of other Ministries


	ACTIVITY : Train full time CEMP counterparts in advanced English skills



	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Develop strategy and criteria for selecting counterparts and programs
	CARE

(RBA)
	*
	
	
	
	
	
	
	Average cost per counterpart is $200

	2) Develop special courses or programs with local institutions
	
	*
	
	
	
	
	
	
	Local institution can be found

	3) Select and enrol counterparts
	
	*
	
	
	
	
	
	
	Three counterparts available in period

	4)  Counterparts attend  courses or undertake programs
	
	
	*
	*
	*
	*
	*
	(600)
	Counterparts highly motivated

	5) Mid activity evaluation
	
	
	
	
	*
	
	
	
	

	6) Final evaluation, revisions
	
	
	
	
	
	
	*
	
	

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	(0)
	A CARE core training responsibility


	OBJECTIVE : 2. The MOE is an effective advocate for improving environmental management in Cambodia

	
	
	
	
	
	
	
	
	

	EXPECTED RESULTS : Improved  technical and analytical skills  of  MOE staff and staff of other Ministries


	ACTIVITY :Provide  training in basic principles of Cambodian ecology, wildlife and park management, and park planning to MOE central and field staff in Khmer language (one to three workshops)


	
	
	
	
	
	
	
	

	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	
	

	
	WWF (AR, YS)
	*
	
	
	
	
	
	
	

	1) Develop detailed workshop(s) curricula and sequence
	
	
	
	
	
	
	
	
	Workshops could be back-to-back if participants are identical

	2)Select staff and participants, develop Khmer materials
	
	
	*
	
	
	
	
	
	Staff available at reasonable cost

	3) Undertake ecology workshop (in Phnom Penh)
	
	
	
	*
	
	
	
	(4,000)
	Local expat is available to hire as TA

	4) Undertake management workshop (at Kirirom NP)
	
	
	
	
	*
	
	
	(2,000)
	Wildlife Conservation Society contributes TA

	5) Undertake planning workshop (at Ream NP)
	
	
	
	
	
	*
	
	(5,000)
	WWF Biodiversity Conservation Adviser provides TA

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	11,000
	


	OBJECTIVE : 2. The MOE is an effective advocate for improving environmental management in Cambodia

	
	
	
	
	
	
	
	
	

	EXPECTED RESULTS : Improved  technical and analytical skills  of  MOE staff and staff of other Ministries


	ACTIVITY :Provide  training in specific technical fields to MOE staff with advanced English skills in external short courses, technical meetings and workshops


	
	
	
	
	
	
	
	

	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	
	

	
	WWF (AR, YS)
	*
	
	
	
	
	
	
	NOTE: Additional core training funds 3,000 requested (unanticipated opportunities)

	
	
	
	
	
	
	
	
	
	

	1) Nominate, support one participant for Participatory Management of Protected Areas training, Thailand
	
	
	*
	*
	
	
	
	(4,400)
	RECOFTC course 3 weeks Feb-Mar

	2) Nominate, support three participants for Forest Ecotourism workshop, Thailand
	
	*
	
	
	
	
	
	(3,300)
	RECOFTC/FAO workshop Chaing Mai; WWF Adviser should attend as one

	3) Nominate, support one participant Conservation Biology and Wildlife Management Course (Smithsonian program)
	
	
	
	
	*
	
	
	(no cost)
	Request support from WWF Indochina-a match of 5,000

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	7,700
	


	OBJECTIVE : 2. The MOE is an effective advocate for improving environmental management in Cambodia

	
	
	
	
	
	
	
	
	

	EXPECTED RESULTS : Improved  interaction between MOE and other RCG constituencies through design and implementation of protected area and other natural resource management and planning pilot and demonstration activities


	ACTIVITY 1: Assess field situation in selected protected areas in Cambodia’s  north-western provinces and design strategy for planning and management


	
	
	
	
	
	
	
	

	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Review existing information on north-western protected areas and assess security situation
	WWF 

(AR, YS)
	
	*
	
	
	
	
	(0)
	Salary only needed

	2) Field visit to most viable candidate area
	
	
	
	*
	
	
	
	(1,200)
	Security situation must be acceptable at time of visit

	3) Develop strategy to undertake surveys and management plan
	
	
	
	
	*
	
	
	(0)
	Prognosis for future security situation must be positive 

	
	
	
	
	
	
	
	
	
	

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	1,200
	


	OBJECTIVE : 2. The MOE is an effective advocate for improving environmental management in Cambodia

	
	
	
	
	
	
	
	
	

	EXPECTED RESULTS : Improved  interaction between MOE and other RCG constituencies through design and implementation of protected area and other natural resource management and planning pilot and demonstration activities


	ACTIVITY 2: Assist MOE to develop a short-term strategy for conservation at Kirirom National Park and a proposal for a management plan


	
	
	
	
	
	
	
	

	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Short term consultancy to assess recreational opportunities at Kirirom and recommend short-term options
	WWF 

(AR, YS)
	
	*
	
	
	
	
	(2,500)
	Recreation/Ecotourism specialist is required

	2) Consultancy to develop management plan proposal for Kirirom National Park
	
	
	
	*
	*
	
	
	(6,600)
	IUCN may produce an adequate proposal and eliminate need for this

	3) Assist MOE in locating funding and an executing institution to undertake management plan
	
	
	
	
	
	*
	*
	(0)
	USAID funding within CEMP is an option;; partnership between IUCN and another NGO is an option for execution

	
	
	
	
	
	
	
	
	
	

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	9,100
	


	OBJECTIVE : 2. The MOE is an effective advocate for improving environmental management in Cambodia

	
	
	
	
	
	
	
	
	

	EXPECTED RESULTS : Improved  interaction between MOE and other RCG constituencies through design and implementation of protected area and other natural resource management and planning pilot and demonstration activities


	ACTIVITY 3: Assist MOE implement Ratanakiri Province conservation strategy (several elements)


	
	
	
	
	
	
	
	

	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Develop management plan proposal for Virachey National Park
	WWF 

(AR, YS)
	*
	*
	
	
	
	
	(3,000)
	WWF Subregional Program will also supply consultant to assist; (WWF match XX)

	2) Assist socio-economic survey in buffer zone Virachey NP
	
	
	
	*
	*
	*
	*
	(1,300)
	Main survey to be funded by USFWS 20,000; this is

only  cost to project

	3) Design, construct temporary headquarters, provide motos, boat transport Virachey NP
	
	
	
	
	*
	
	
	(32,000)
	MOE must guarantee staff and operating expenses

	4) Workshop Ratanakiri to plan provincial protected area system
	
	
	
	
	
	
	
	(2,000)
	Provincial government continues to be supportive

	5) Support to PED environ-mental awareness extension 
	
	
	
	
	
	
	
	(1,000)
	PED provides staff

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	39,300
	


	OBJECTIVE : 2. The MOE is an effective advocate for improving environmental management in Cambodia

	
	
	
	
	
	
	
	
	

	EXPECTED RESULTS : Improved  interaction between MOE and other RCG constituencies through design and implementation of protected area and other natural resource management and planning pilot and demonstration activities


	ACTIVITY 4: Continue to support planning and development of Ream National Park


	
	
	
	
	
	
	
	

	STEPS/TASKS
	WHO
	MONTHS


	COST, $
	ASSUMPTIONS
	
	
	
	
	

	
	
	1
	2
	3
	4
	5
	6
	
	

	1) Assist MOE to present draft management plan to other ministries and communities
	WWF 

(AR, YS)
	
	*
	*
	
	
	
	(1,000)
	Joint activity with IUCN, DNCP and PED

	2) Contribute to analysis and site planning of Ream headquarters and tourism accommodation
	
	
	
	*
	*
	*
	
	(1,800)
	ETAP is offering bulk of funding 10,000; CEMP will assist in TOR, recruitment

	3) Purchase 4 handheld radio sets and solar chargers for Ream field staff
	
	
	*
	
	
	
	
	(1,000)
	PED must guarantee staff remain in field

	
	
	
	
	
	
	
	
	
	

	Total WWF/CEMP cost this activity
	
	
	
	
	
	
	
	3,800
	


