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ALAN H. ROBINSON

Consultant in National Parks and Community-Based Tourism
                    33700 Mt. Harvard Circle, 
     Buena Vista, Colorado USA 81211

Home Tel/Fax 719 395-3396 
Cell 719 221-1259 
    

      Skype: AlanInBV
 e-mail  robinsonalanh@gmail.com
www.sustainabletourismconsultant.com
Updated March 2016
OVERALL CAREER INTEREST

Organization, planning, management and training in marine and terrestrial national parks and other nature or community-based tourism and conservation projects

Currently semi-retired, available for short term consulting and volunteer projects, would consider a long term assignment if ideally suited

CAPABILITIES

Specialist in protected area system design, park planning, and sustainable tourism
Designer of new sustainable tourism circuits 

Adviser in conceptual design of community-based ecolodges
Adviser in community-based tourism and park buffer-zone activities 

Adviser in marine and terrestrial protected areas and conservation issues 

Designer of interpretive trails, signs and brochures 
Consultant in small business development for special-interest travel and ecotourism

Adviser in national conservation policy development

Organizer and facilitator of training exercises, seminars and workshops

Experienced small project manager; team leader, counterpart and mentor
Experienced leader and motivator of volunteers (Peace Corps and others) 

Multi-lingual communicator
Organizer/author of proposals, grant applications, budgets and complex documents

Published photographer, PowerPoint presenter and author 
Member, non-profit nature association Board assisting public land managers
Chair, heritage conservation and scenic byway management Board

Founding Member, volunteer chapter assisting 100,000 acre public land unit

Publicity specialist for NGOs and community volunteer groups         

EDUCATION

Zoology - University of California, Berkeley (AB, 1964)

Biological Oceanography - Scripps Institution of Oceanography (MS, 1966)

EMPLOYMENT AND VOLUNTEERING See weblinks for images and details
 2016
     January-February: completed Winrock/USAID Farmer To Farmer volunteer assignment evaluating ecotourism potential of communities within Prey Lang Landscape forest of northeastern Cambodia, including training session for community and NGO representatives; survey of ecotourism strategies of major national and international conservation NGOS in Cambodia; introduction to national-level draft Environmental Code project
     June-December: Under auspices of US Department of the Interior International Technical Assistance Program, contributed language on sustainable tourism and ecotourism to the draft legislation Environment and Natural Resources Code; traveled to Cambodia briefly to collect input from government and NGO sources, contributed several hundred US-based hours of drafting and review.

     January onward: after Stage and Rail Trail identified as one of top 16 state trail projects, project received its third grant, to begin implementation; began leveraging state-recognized status into financial support for conservation easements and land purchase along trail. http://garna.org/stageandrail/
     November: in conjunction with 17-day tourist visit to Bhutan, evaluated respected Bhutanese approach to managing international tourism; met with WWF Bhutan and Royal Society for Protection of Nature for overview of current conservation issues.

 2015


Completed and presented draft long-distance Stage and Rail Trail Master Plan to potential local partners and briefed state Governor’s office seeking fast-tracking support; completed grant applications to begin Phase 1 trail implementation


Recognized, among others, for contributions to successful Presidential designation of 22,000 acre Browns Canyon National Monument in Colorado

 2014


Final contribution to World Heritage Nomination for the Great Himalaya National Park leading to its successful inscription in July, 2014


August: participant, amongst distinguished senior scientists in marine conservation, in rapid assessment of coral reef issues in the Eastern Islands of Indonesia for consideration of involvement of The Nature Conservancy

 2013

Continued leadership of long distance hiking bike trail proposal, including successful award of grant to prepare a Master Plan and receipt of a national-level planning and design award for the feasibility study http://www.americantrails.org/awards/2013awards/plandesign13.html
Continued leadership in volunteer Friends chapter assisting public lands management of large heavily used forest recreation area including resolution of user conflicts, interface with land managers and extensive revision of maps and interpretive publications

Continued review and support of final phase consideration of World Heritage Nomination for the Great Himalaya National Park, Himachal Pradesh, India 

 2012


November: Partners of the America/Farmer To Farmer volunteer adviser on ecotourism opportunities to private forest reserve in high-altitude Ecuadorian cloud forest; short term adviser to nearby local community on ecotourism potentials including language school, historic center redevelopment, mountainbiking and nature trail options 

December: revisited Galapagos NP after 25 years to informally assess community economic benefits of the national park and conditions at the Darwin Research Station.

March-April: independent visits and informal discussions with staff at Parque Pumalin and Patagonia National Park, Aysen Province, Chile (Patagonia); subjects were strategic planning on becoming fully integrated with Chilean park system, visitor services staff training, interpretation planning, and  marketing to overseas visitors

June: completed long distance trail feasibility study http://www.garna.org/pdfs/Trail%20Feasibility%20Study%20Main%20Doc%20FINAL%20June%202012.pdf ; November completed additional grant application for detailed trail master planning and development
 2011

Principal author of two grant applications to the Colorado State Trails program in support of land acquisition and riverfront trail development in the City of Salida

Team member and facilitator of workshop on developing effective partnerships in sustainable tourism in protected areas in Morocco, under direction of the US Department of Interior’s International Technical Assistance Program; included assessment and recommendations for improved park infrastructure, information, interpretation and private sector tour participation in Souss Massa National Park; later spent three weeks private travel in Morocco including visits to five additional national parks
 2010
Volunteer writer-editor and adviser on World Heritage Nomination for the Great Himalaya National Park, Himachal Pradesh, India, with emphasis on comparisons of the nominated property to similar high biodiversity, high mountain World Heritage Sites or those under consideration; nomination accepted and under evaluation in 2012 for possible inscription 2013
As leader of working group, initiated grant-funded feasibility study on long distance trail in Colorado with assistance of professional planners


Short term adviser on nature and farm tourism options in a rural, agriculture-based community in central Nicaragua, sponsored by the Farmer-to-Farmer program of Partners of the Americas; included extensive assessment of current ecotourism opportunities in western and northern Nicaragua
 2009

Principal author and organizer of successful grant application to study and make preliminary proposals for a 64-mile long distance hiking/biking/horse trail along historic stage and railroad lines along the Continental Divide in Colorado


Part of three-person team for short course on interpretation and visitor services for protected area staff, Republic of Georgia, organized by the US Department of Interior’s International Technical Assistance Program; included advice on pilot ecotourism itinerary to protected areas in north and east Georgia

Editor, photographer and assistant to graphic designer of the Collegiate Peaks Scenic and Historic Byway brochure, Chaffee County Colorado http://collegiatepeaksbyway.org/Bywaybrochure.html
 2008


Continued preparation and successful submission of the Chaffee County Colorado Heritage Area and Scenic Byway Plan as a volunteer member of the County’s Heritage Area Board; access my presentation on Chaffee County’s Heritage www.garna.org/heritage/

Adviser/participant in sustainable tourism to a World Bank Mission Gansu Cultural and National Heritage Protection and Development Project in north central China; arranged by the US National Park Service Office of International Affairs, this short activity involved review of planning and suggesting sustainable tourism activities to nine sites along the Great Silk Road, the Western Wall, Buddhist grottos, ancient townsites and geological parks. (Ask for access to technical reports)

 2007

Short-term consultancy with Putri Naga Komodo, a joint venture ecotourism concession company involving The Nature Conservancy Indonesia Programme and a private sector tourism operator channeling tourism revenue into management of Komodo National Park in eastern Indonesia; provided advice on additional revenue generating opportunities and drafted interpretive publications for nature trails in this park I helped establish in 1979

For additional images see Revisiting Komodo National Park September October 2007  http://www.ourfamilysite.us/photos/thumbnails.php?album=78; for early images Komodo National Park 1979 see http://www.ourfamilysite.us/photos/thumbnails.php?album=77

ADCI-VOCA (Volunteers in Overseas Cooperative Assistance) Volunteer ecotourism specialist undertaking two projects: providing advice on viable ecotourism product development for Bolivian indigenous communities of Mosetén on the Alto Beni river in eastern (tropical) Bolivia; evaluation of progress in development of a circuit of community-based ecolodges in the Salar de Uyuni region (altiplano) initially designed and promoted by an earlier project (see 2002 below)
Posted April 11, 2007 Ecotourism project Bolivia April 1-23, 2007 Moseten Upriver ecotourism opportunities http://www.ourfamilysite.us/photos/thumbnails.php?album=62
 2006


ADCI-VOCA Volunteer tourism planner with Brazilian national and state association of cooperatives to advise transport cooperative in Maranhao (northeast Brazil) on improving transportation services to tourists visiting coastal dune field national park-Lencois Maranhenses; project expanded to identifying stakeholders in all tourism services and conflict resolution

Posted June 2006 Lencois Maranhensis NP Brazil
http://www.ourfamilysite.us/photos/thumbnails.php?album=30

Second visit to the private nature reserve Serra Bonita in the Atlantic Coastal Forest of northeastern Brazil (see 2003) to evaluate progress of tourism development and propose further developments
Posted July 2006 Serra Bonita private reserve, Brazil second visit (wet season)

http://www.ourfamilysite.us/photos/thumbnails.php?album=40
 2005


ADCI-VOCA Volunteer adviser and tourism planner with national Panamanian Institute of Tourism for one month evaluation and additional recommendations on ecotourism circuit proposed during 2004 assignment; included preparation of a draft national/international level brochure and a computer presentation launching new circuit at the Ministerial and Ambassadorial level; also included workshop in design, mapping, signs and brochure production for interpretive nature trails in participating communities 
 2004

Consultant, Greater Arkansas River Nature Association under direction of the Chaffee County Colorado Commissioners to develop and present educational materials initiating Chaffee County Heritage Area Program; task expanded 2005 to include nominating a Scenic Byway, now established with $125,000 grant for further planning; see http://garna.org/heritage/
Consultant, Flora and Fauna International Vietnam Programme in USAID-funded Coastal Biodiversity Support Project to assist planning and initiating community-based ecotourism in villages within and near Cat Ba National Park adjacent to Ha Long Bay World Heritage Site, northern Vietnam

ADCI-VOCA Volunteer adviser and tourism planner with national Panamanian Institute of Tourism on short project to evaluate ecotourism potential in southern Panama province of Darien; produced a conceptual plan for unique boat-based tour of the Gulf of San Miguel and associated indigenous villages, nature reserves, historic fortifications and marine mammal aggregations; see 
http://darientrail.tripod.com/
 2003
Independent Volunteer adviser and photographer to the privately-developed Serra Bonita Reserve and Harpy Eagle Foundation in the Atlantic Coastal Forest of Bahia State, Brazil, to suggest strategies for development of scientific and nature-based tourism as a revenue source for reserve maintenance see http://www.uiracu.org.br/en/index.html
ACDI-VOCA Volunteer adviser to new tourism cooperative in Para State, Brazil to evaluate and select appropriate partners and projects for start-up ecotourism and leisure recreational activities in Belém and nearby mouth of the Amazon River

ACDI-VOCA short term paid consultant to develop concept proposal to USAID for community-based tourism development for Santa Cruz Island, within Galapagos National Park, Ecuador
  2002
ACDI-VOCA Volunteer, team leader in development of proposed network of community-based ecolodges with private sector input and NGO supervision, in the Salar de Uyuni/Reserva Avaroa region of southwest Bolivia, for submission to the Interamerican Development Bank and others for funding ($500,000 approved in 2003) For examples of successful hotels that resulted see http://taykahoteles.com/
Worldwide Fund for Nature, Tanzania, team leader for mid-term evaluation of the Mafia Island Marine Park project, a major long-term WWF marine conservation project

· 2001 
ACDI-VOCA Volunteer, advising municipal authorities and local tourism operators on developing new products, promotional materials, marketing and business strategies, and long-range strategic tourism planning for a large subtropical municipality in Coroico, North Yungas, Bolivia

Land O’Lakes Farmer-To-Farmer Volunteer, advising Peace Corps Volunteers and local communities on ecotourism development on the Banaue Rice Terraces (UNESCO World Heritage Site), Luzon, Philippines
     1999-2000
Worldwide Fund for Nature (WWF Indochina Programme)/ADB Marine Conservation Project, Adviser to Con Dao marine conservation and tourism Demonstration Project, Viet Nam; responsible for developing park tourism plan, marine area zoning map and environmental analysis of community infrastructure development proposals
Winrock International, Far Eastern Russia (Sakhalin Island) volunteer ecotourism project on development of cultural and natural tourism itineraries for small business operators; included evaluation of ethnic minority interest in homestay programs and cultural tourism
The Nature Conservancy Indonesia Programme, historical review of conservation efforts in Komodo National Park 1979-2000 based on revisit in 2000
 1999
Partners of the Americas Farmer-To-Farmer Volunteer, Bolivia, training and advising Peace Corps Volunteers in ecotourism and protected areas, with particular reference to community participation along high altitude pre-Inca trails
 1998
ACDI/VOCA Volunteer Bolivia and Brazil, ecotourism and protected area project in huge Amazon-drainage municipality of Juara in Mato Grosso, including evaluation of indigenous reserve interest in ecotourism, advice to recreational fishing camps, recommendations on a municipality-wide reserve system, and design of a town’s nature park
Evaluation/report on private sector ecolodge facilities and indigenous community involvement, Tambopata Reserve, Peru

 1996-1997
World Wildlife Fund (WWF) Biodiversity Conservation Adviser for multiple parks in Cambodia, including staff development and coordination with other environmental projects, marine park management issues, endangered species preservation and illegal wildlife traffic problems, and introduction of tourism programs in parks
 1994-1996
USAID/Planning Advisor responsible for strengthening central planning and coordinating Integrated Conservation and Development Planning projects undertaken by Uganda National Parks, including mountain gorilla tourism management, community high mountain guide and porter services and helping restructure Uganda National Parks into the much-expanded Uganda Wildlife Authority
 1990-1994; 1983-1987; 1975-1979
US National Park Service management planning and special projects team leader, and Natural Resource Specialist for desert, mountain, marine and wetland national parks and conservation areas throughout the United States, including Alaska (This was my primary professional career work, interrupted by 2 to 4 year international assignments as reported above and below)
 1990
USAID/World Wildlife Fund (Biodiversity Support Program) Planning Advisor and Trainer, Indonesian Directorate of Forest Protection/Nature Conservation dealing with mid-level manager training, central office planning and development of foreign technical assistance grant requests; included organizing and leading traveling professional seminars in Indonesia and nearby countries
 1987-1989
Associate Peace Corps Director, Paraguay Forestry and Natural Resources Program, supervising and training 50+ volunteers in agroforestry, national parks, environmental education and biological inventory; included developing a new national parks volunteer program, directing technical training of volunteers and counterparts, and interaction with Peace Corps staff colleagues in 5 other Latin American countries
 1979-1982
Forestry Officer/National Parks Planner, UNFAO Indonesia National Parks

and Tourism Project, leader of Bali-based team responsible for surveys, assessments and proposals for national parks from Central Java to West Timor, including new parks at Bromo-Tengger, West Bali and Komodo; staff (directing all field trips) of IUCN’s Third International Congress on National Parks, Bali 1982
 1978

Short term marine parks and conservation adviser to the Australian (Federal) National Parks and Wildlife Authority, Canberra on loan from US National Park Service. Duties included assisting NPWA staff represent Commonwealth interests in Phase One planning of the Great Barrier Reef Marine Park. Other activities included overflight and on-site surveys of the entire coastlines of Western Australia and the Northern Territories for identification of potential Commonwealth marine reserves.

 1970-1974
US National Park Service Research Biologist/Marine Conservation Advisor,

Virgin Islands and the Caribbean, specializing in visitor impacts on coral reefs and mangroves, with additional work on terrestrial vegetation and changes related to historical land uses; represented the national park in regional marine conservation
 1969
Research Assistant, University of Michigan, UNFAO Kafue River

Dam Fisheries Project, Zambia with special interests in impacts of newly-created impoundment on traditional natural river fishing communities
 1967-1968
Peace Corps Volunteer Fisheries Research Officer, Lake Chad, Nigeria, with responsibility for long term studies of seasonal zooplankton distribution and ecology and feeding habits of lower food chain fishes; included captain’s position on research vessel on multi-day collection and exploration expeditions, with visits to Niger and Chad ports
EXPERIENCE AND INTERESTS

 Design and development of ecotourism circuits

During four short but intensive assignments, surveyed potential ecotourism opportunities and routes (in southern Panama’s remote Darien Province and Bolivia’s high altitude southwest),  developed community, NGO and private sector interest and participation, wrote strategic and conceptual plans insuring mutual benefits, made computer presentations, designed marketing approaches, model itineraries, websites and brochures; these new circuits are now up and running (Panama: http://darientrail.tripod.com/; Bolivia: http://www.andes-amazonia.com/en/tayka.e.asp
 Sustainable Tourism Planning and Development

As facilitator of Partnerships Workshop, Morocco, presented overview of global sustainable tourism trends and led discussion of Moroccan protected areas as a basis for sustainable tourism within national sustainable development strategies; as a short term contributor to a World Bank Mission in Gansu Province, China, presented best practice sustainable tourism examples and suggested tourism product development at nine sites along the Silk Road; as a WWF-contracted project leader in Cambodia and Viet Nam, facilitated and advised on protected area, buffer zone and community tourism planning and detailed development; as a USAID-sponsored volunteer professional in Bolivia, Brazil, Far Eastern Russia and the Philippines, advised on municipal, community, private reserve and small-business planning and development in natural, cultural, adventure, special interest and leisure tourism
 Conceptual design of ecolodges and other ecotourism facilities
Over 20 years, contributed to development of currently-popular techniques of ecolodge and other facility development which stress ecologically sensitive site selection, simple and appropriate architectural design, energy efficiency and recycling of materials; analyzed ecolodge operations in a lowland Peruvian rainforest reserve, on the altiplano of Bolivia http://taykahoteles.com/ , in Brazil’s Atlantic Coastal Forest and other areas
 Planning and design of interpretive, hiking and biking trails, signs, brochures

In environments from high alpine (Bolivia, Uganda, United States) to tropical forests (Indonesia, Cambodia, Viet Nam, Panama, Ecuador, Brazil) assisted in design and planning of interpretive nature trails, long distance mountain biking routes and multi-day hiking trails, including signs and multilingual self-guided brochures; assisted in formation and management of community mountain guide and porter associations (Uganda, Indonesia, Viet Nam); US Forest Service-trained and experienced in trail construction
· Marine and Terrestrial Protected Area Management and Planning
As team leader or principal planner with US NPS, FAO, USAID and WWF, advised on marine protected area system development, park unit planning and operations, facility design and construction, and directed complex environmental analysis projects; designed and led major public participation activities in island and marine area planning
 Supervision and Project Management
With Peace Corps, supervised Volunteers and host country counterparts in natural resources, designed technical training, developed new programs, selected work sites and provided planning advice and volunteer counseling; with FAO, USAID and WWF, developed/directed components of technical assistance projects in parks, ecotourism and natural resources
 Writing, Reporting and Presenting
Produced annual work plans, project proposals, grant proposals, new area studies,

management plans, wilderness studies, UNESCO World Heritage nominations, land acquisition and zoning strategies, road system evaluations, park brochures, ecotourism itineraries, professional articles, editorial reviews and translations; presented products with traditional audio-visual, website and Powerpoint techniques
 Teaching and Training
Organized/led training in community based ecotourism (Cambodia)

Facilitated workshop on sustainable tourism in protected areas (Morocco)
Helped teach short course in interpretation and visitor services (Republic of Georgia)
Designed and facilitated park planning, agroforestry, environmental

education and park interpretation workshops in English, Spanish and

Indonesian; trained host country counterparts on-the-job and in

traveling seminars; taught segments of international park seminar;

lectured on marine resources management, ecotourism and

international park development; facilitated and designed nature guide training
 Civic Contributions
Organizer, founding member, spokesperson and publicity director for volunteer group assisting US Forest Service and BLM to manage recreation and resource problems on 100,000 acre planning unit (National BLM 2007 Volunteer of the Year award presented by US Secretary of the Interior related to this work-see http://www.garna.org/friends-of-fourmile.htm); similar role in group focused on assisting US Forest Service in managing resources of wilderness areas in central Colorado-see http://www.garna.org/upper-arkansas-wilderness-volunteers.htm;

Board Chair/member/chapter representative of non-profit nature association partnered with land management agencies and communities along Upper Arkansas River, Colorado; author, grant applications for short and long-distance hiking/bicycling trails along historic stage and railroad routes; Board member advisory group on development of Chaffee County Heritage Area and Scenic Byway; former Board member of homeowners association, Colorado; 
· Webpage and promotional material development

Developer and maintainer of webpages supporting volunteer NGOs such as at http://www.garna.org/friends-of-fourmile.htm and  http://garna.org/Arkansas-Headwaters-Wilderness-Partners.html; writer/editor, with professional graphic designer, of large-scale trail maps and interpretive brochures for forest recreation management such as http://www.garna.org/friends-of-fourmile-images/Whipple-Bicycle-Trail3.jpg
 Awards, Special Assignments and Volunteer projects during employment and experience above (may repeat information in Employment)
Plan ecotourism options in private reserve and communities, Ecuador
Recipient on team behalf, national planning and design award, trail study, Colorado

Author grant application for 60 mile hiking/biking trail along historic routes,  Colorado
Recipient, Bureau of Land Management National Volunteer of Year award Colorado
Advised indigenous lowland communities on ecotourism opportunities, Bolivia

Advised cooperative on transport services, Lencois Maranhenses NP, Brazil
Developed Heritage Area/Scenic Byway planning and education materials, Colorado
Planned and helped launch new ecotourism circuit, Darien Province, Panama
Advised on community-based tourism development, Cat Ba National Park, Viet Nam
Recommend NGO assistance in planning, Bai Tu Long National Park, Viet Nam
Advised private coastal forest reserve on tourism options, Bahia State, Brazil
Advise cooperative on tourism business opportunities, Belém, Para State, Brazil
Assisted local community on lead pollution clean-up for potential parkland, Colorado
Contributed to concept document Santa Cruz ecotourism, Galapagos, Ecuador
Developed strategy ecolodge network, reviewed progress Salar de Uyuni, Bolivia
Evaluated  WWF marine park development project, Mafia Island, Tanzania
Advised on new ecotourism products, marketing and promotion, Coroico, Bolivia
Evaluated private sector ecolodge, Island of the Sun, Lake Titicaca, Bolivia
Advised on benefits to communities from tourism, Banaue Terraces, Philippines
Evaluated current status, Komodo National Park, Lesser Sunda Islands, Indonesia
Advised private ecotourism operators, Sakhalin Island Far Eastern, Russia 

Assessed community involvement, Takesi Pre-Columbian Trail, Altiplano, Bolivia
Assessed buffer zone community involvement, Amboro National Park, Bolivia
Analyzed ecolodge and community tourism involvement, Tambopata Reserve, Peru

Planned community-based tourism development, Zongo Valley, Altiplano, Bolivia
Conducted ecotourism feasibility study, Juara Municipality-Mato Grosso, Brazil
Assessed potential ecotourism cooperatives in the cerrado (savanna), central Brazil
Peace Corps staff training-Washington D.C. and Latin America
International Seminar on National Parks (US NPS/University Michigan)-US/Mexico
Great Barrier Reef Marine Park planning and zoning-Australia
New marine park site evaluations-coastal Australia
Marine park evaluation and interpretation-Japan
Island resources conservation consulting-Caribbean
International conference organizing-Indonesia, Morocco, Georgia and US
Park ecotourism planning and trip leading-Indonesia, Uganda, Cambodia, Vietnam
Preparation of World Heritage nominations, India, Indonesia and Uganda
Honorary Warden for Life, Uganda National Parks

International Conservation NGO experience with WWF, TNC and others

Park planning seminar-Canary Islands-Spain

Sustainable development design guidelines contributing author-USNPS
 Relevant Travel
Protected areas, Biosphere Reserves and World Heritage Sites: United States, Canada, Mexico, Caribbean, Central and South America, Africa, Republic of Georgia, Australia, New Zealand, South Pacific and Hawaii, Philippines, Burma, China, Cambodia, Nepal, Tibet, Viet Nam, Laos, Far Eastern Russia

 Professional Associations

The International Ecotourism Society
LANGUAGES

     English (native); Spanish (fluent, tested at FSI 3+)

     Indonesian (fluent, estimated FSI 2+); French (earlier fluent, estimated FSI 3)

     Portuguese and Italian (reading, understanding estimated FSI 2)

     Kiswahili, Khmer (Cambodian) and Vietnamese (studied; basic levels only)
     German, Hausa and Yoruba (studied; adequate in previous assignments)

PERSONAL

US citizen-Colorado resident, born 1941, retired US Federal Service, married with grown children; certified scuba diver since 1964, active cyclist, hiker; published photographer and author

REFERENCES AND PUBLICATIONS 
References on request; see http://www.sustainabletourismconsultant.com/index.html
for publications
